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The largest risks on a store project

Occur long before
You start writing
code. They all show
up during scoping.



Listen for this phrase:
“I don’t know. 

What do you think?”

Multiply each instance
By 5 hours, minimum.



The ten scoping areas

The Customer The Project The Store Products Visitors

Orders Demand Features Complications Hosting



Who are the
approvers?
Stakeholders?



Prioritize:
-Speed of store
-Speed of Dev
-Design



Are you using
Other sales
channels?



What kinds
Of products
Do you sell?



Beyond buyers
Who else do you
support?



Do those 
Orders Need to 
Be migrated?



If your store Was 
going to Fail, what
Volume of orders
Would make that
Ok?



Will you be
Integrating a
Tax or Shipping
service?



Will you be 
Selling any
Subscriptions
products?



Will you need
Us to test your
Store for
performance?



10 questions.
The problem most

Freelancers or agencies
Have is that they 

Don’t spend enough 
Time doing discovery.
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